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Agenda

 Woa Cholena
— Commitment to Outdoor Program
— Dedicated Service
— Leadership Development
— Membership Retention
— Quality Lodge Performance
— Recognition \ Awards
— National Program Highlights
— Impact on Council Program



Commitment to Outdoor Program

Summer Camp

« More than 75% of staff members were active
arrowmen including the Program Director.

« Held OA Day on Wednesday for each week of
Summer Camp.

* Provided elections to any units desiring one.

« Conducted call out ceremonies for all elected
candidates at the closing campfire on Friday
night.



Commitment to Outdoor Program

Camp Promotions

— Wrote letter to every unit leader in council to promote
summer camp

— In conjunction with troop elections, presented camp

promotion program to units who did not attend Camp
Maubila in 2007.

— Promoted summer camp attendance at all five district
Program Planning Conferences.

— Lodge created a Camp Maubila website.



Dedicated Service

Service to the Council

5 work days including 4 camping events
Projects to support Camp Maubila

— 125 participants

— 2,376 man hours

Provided program and Service Corps at Cub
Overnighter at Battleship Park & camp
Maubila

Assisted in 5 Webelos crossover ceremonies

Provided troop elections and call-out
ceremonies at district camporees






